
Business Leadership Cohort for Child Care Centers 
October 3, 10, 17, 24; 6-9 pm; Event ID: 156291; 12 Hours
The Business Leadership Cohort program provides center directors and other
program leaders with the opportunity to learn about the basics of business
related to their child care program. The program includes four group cohort
sessions and two individual consultation meetings. Providers must attend ALL
training sessions to receive credit in MiRegistry.

Injecting Quality into your Home-Based Child Care Program 
October 15; 6-8 pm; Event ID: 156293; 2 Hours
Explore new opportunities for quality in your individual professional
development, program offerings, and business operations.

Planning for the Future: Accounting and Financial Statements
November 5; 6-9 pm; Event ID: 156295; 3 Hours
Learn basic accounting terms and review commonly used financial statements.
Break down sections of an income and expense statement, a cash flow
statement, and a balance sheet.
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Policies and Practices for Child Care Business Management 
November 19; 6-8 pm; Event ID: 156297; 2 Hours
Learn how to effectively implement policies, procedures, and systems that
support stable program operations. Identify and examine how to organize and
create standard policies and procedures manual for their program. 

Precision Pricing for your Home-Based Program
December 3; 6-8 pm; Event ID: 146551; 2 Hours
Explore the current state of child care and the factors that contribute to child
care business challenges. Complete a SOAR analysis. Understand the process
for pricing your business services. Identify strategies to increase your business
acumen.
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