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First Children’s Finance

Child Care Center Business Leadership Cohort

The Business Leadership Cohort program
from First Children’s Finance provides center based child care directors and other
program leaders the opportunity to learn about business concepts related to their child
care program. The program includes four
cohort sessions and two individual consultation meetings.

. The first session includes an overview of the child care industry from
Session 1. a business vantage point and allows participants to delve into the
Marketing Your world of enrollment management and how it impacts operations. In
Child Care addition, participants examine the keys to developing an engaging

message to support their marketing efforts.

Understondin? and managing finances of a child care operation is @

Se§3i0n 2: critical aspect to long-term viability and sustainability. In this session,
Child Care participants learn the basics of finance and apply new knowledge to
Finances managing scenarios and hands-on examination of financial
statements.

L. The individual business consultation provided as part of the Business
Individual Leadership Cohort program allows participants to examine their
Consultation #1 individual business and overall operations. As part of the consultation,
First Children’s Finance and the participant discuss and review any
potential opportunities or challenges related to the business.

Staffing is a critical and competitive need for child care centers today.

SeSSiOH 3 Participants review the basics of ocquiring?, retaining, and developing
Staffing your new employees and teachers for your child care program. With the
Child Care right staffing strategies in place, child care leaders can focus on

growth and enhancement of their program.

i . One of the biggest barriers to success is not having a good plan in

Session 4: Jfoloce. In the?ost session, participants pull together theglr learnin

Project Planning from the previous sessions and apply it towards development o
program goals and related action to meet those goals.

Individual Participants are provided a second consultation to follow up on their
Consultation #2  business analysis, program goals, and complete their business plan.

12 Training hours available during the Cohort!!
To be eligible for the cohort providers must apply at the following link. HERE

Oregon 2023-2024 BLC



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2F3n9973izx1&data=05%7C02%7CJumeshaW%40firstchildrensfinance.org%7C17e849974d684629a4f008dd096ab438%7C0ae0e8590ef04f6283ac71635afec596%7C0%7C0%7C638677078542621478%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AjaTMqHCSV5%2BQZ3UL84yTd49O2YO%2FsVy9mVPq20ru3g%3D&reserved=0



