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First Children's Finance

Mpynna nupepcTBa AN pyKOBOAUTE/IEN LLEHTPOB YX04a 3a AEeTbMM

Mporpamma 6unsHec-nngepcTBa First Children’s Finance gaeT BO3MOXXHOCTb
ANpeKTopamMm N ApYyruM pyKoBOAUTENAM LLeHTPOB yXoAa 3a A,eTbMN BO3MOXKHOCTb
M3Yy4YnTb NOHATUSA, CBA3aHHbIE C AeATE/IbHOCTbI0O KOMMeEpPUYeCcKoro LileHTpa yxoaa 3a

AeTbMu. Mporpamma BKJ/IlOHaeT B ce65 YeTbipe rpynnoBbIX 3aHATUA U ABe

MHAMBUAYaNbHbIE KOHCYIbTaLNA.

Ha nepBoM 3aHATUN AeATeNbHOCTb, CBA3aHHAsK C YXO40M 3a AETbMU,
3aHaTtue 1: paccMaTpPUBAETCS C TOUKM 3pEeHVSi KOMMEPUECKOM MPUBLIAN. TakxkKe yYacTHUKM
MapKeTUHT B MOTYT NO3HAKOMUTCS B/IVXKE C MPUHLIMNAMU YrpaB/ieHNs NpusiedYeHemM
chepe yxopa 33 WIMEHTOB 1 TeM, Kak OHO BAUAET Ha paboTy NpeanpusTHs. Kpome TOro, y4acTHUKM
NPOBYIOT Pas/iNUHbIe MNOAXOAbl K CO34aHMIO NPVB/IEKaloLLEel BHMaHVe pekaaMbi,
AETBEMU KOTOpas CAeNaeT Bally MAapKETMHIOBYO paboTy adpdpeKkTuBHeE.

MoHMaHne GUHAHCOBOW CTOPOHLI AesATeIbHOCTM B chepe yxoaa 3a
3aHATVE 2: AeTbMU U YNpaBieHVe UMN — BaXXHEWLUNM acnekT BbDKMBAEMOCTU U
DrHaHCBI B chepe YyCTORUMBOCTM NPEAnpUATUA B A0IFOCPOYHON nepcnekTiBe. Ha aTom
YXO/a 38 IeTbMY  33HATUM YYACTHIIKM N3y4aT OCHOBbI PUHAHCOB 1 HayyaTCa NMPUMEeHATb
NoslyYeHHble 3HaHVA AN paspeLleHs PasanYHbIX CUTyaumm v
npoBepky GUHAHCOBOV OTYETHOCTW.

NHanBmayanbHasa 613HeC-KOHCYNbTauus, KOTopas NPOBOANTCA B pamMKax
HaMBrAyanbHas rpynmnoBor nporpaMMbl 6U3HEC-IMAEPCTBA, NO3BOSET YYaCTHNKAM .
KOHCyNbTaums Ne MpoaHanvsvpoBaTb CBOe NPEANPUSTAE 1N ero AesTeNIbHOCTb. B Xoje sTol

KOHCynbTauum npeacrtaButens First Children’s Finance obcyxgaet ¢

YY4aCTHUKOM NOTeHLMaNbHble BO3MOXHOCTU U NpobaemMbl NpeanpusaTus.

MNMopbop NnepcoHana — BaXHbIV GakTop M KOHKYPEHTHas Heob6XoANMOCTb ANA

3?_]HﬂTgle 3: COBpPEMEHHBIX LIEHTPOB YX0Aa 3a AETbMU. YUACTHUKM 3HAKOMSATCA C OCHOBaMM
OA0O0p NPVBMEYEHNS], YAEPXKaHNS 1 MOBbILLIEHWS KBaNGUKALUM COTPYAHUKOB 1
nepcoHasia B npenojasaTtesien Ansi CBOeW NporpamMmel. Icnonb3ys NpaBuibHYHO CTPATErnto
chepe yxosa 3a  KaapoBOA paboTel, PYKOBOAWTENM LIEHTPOB YXOAa 3a AETbMU MOTYT
neTbMU COCPEAOTOUNTLCA HA PacLUMPEH 1 Pa3BUTUM CBOEV NMPOrpaMMbl.
3auatie 4: OAuH 13 Hanboee CyLLeCTBEHHbIX NPENATCTBUA Ha MyTu K ycrnexy —
: OTCYTCTBME NPOAYMAHHOro niaaHa AeucTBuiA. Ha nocneaHem 3aHaTUm
MNaHMPOBAHNE  yyacTHMKM MCNOAB3YIOT MONyYeHHble paHee 3HaHUA /IS TOro, YTOOb
npoekTa paspaboTaTb CTPYKTYypY Lieneli NporpamMmmbl 1 AeNCTBU,

HarpaB/IeHHbIX Ha UX JOCTVXXEHWNE.

HarBngyaneHas BTopas KOHCyNbTaLums ANS YYaCTHUKOB NPOBOAUTCS AN TOTO, UTO6I
KOHcynbTaumna Ne YYaCTHUKW 3aBepLumnam ¢popMmpoBaHme brsHec-n1aHa Ha base
pe3yNbLTaToB 6M3HEC-aHaNM3a 1 NoCTaBNeHHbIX 3aavY.

3aHATUA B faHHOW rpynne: 12 akageMmmnyeckux yacos!!
Ansa yyactusa B rpynne 3anosHnTe ¢popmy 3aaBkU no cceinike. NOAATb 3AABKY
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Child Care Center Business Leadership Cohort

The Business Leadership Cohort program
from First Children’s Finance provides center based child care directors and other
program leaders the opportunity to learn about business concepts related to their child
care program. The program includes four
cohort sessions and two individual consultation meetings.

. The first session includes an overview of the child care industry from
Session 1. a business vantage point and allows participants to delve into the
Marketing Your world of enrollment management and how it impacts operations. In
Child Care addition, participants examine the keys to developing an engaging

message to support their marketing efforts.

Understondin? and managing finances of a child care operation is a

Session 2: critical aspect to long-term viability and sustainability. In this session,
Child Care participants learn the basics of finance and apply new knowledge to
Finances managing scenarios and hands-on examination of financial
statements.

L. The individual business consultation provided as part of the Business
Individual Leadership Cohort program allows participants to examine their
Consultation #1 individual business and overall operations. As part of the consultation,
First Children’s Finance and the participant discuss and review any
potential opportunities or challenges related to the business.

Staffing is a critical and competitive need for child care centers today.

SeSSiOH 3 Participants review the basics of ocquirin?, retaining, and developing
Staffing your new employees and teachers for your child care program. With the
Child Care right staffing strategies in place, child care leaders can focus on

growth and enhancement of their program.

i . One of the biggest barriers to success is not having a good plan in

session 4: Ploce. In the?ost session, participants pull together thgr learnin

Project Planning from the previous sessions and apply it towards development o
program goals and related action to meet those goadils.

Individual Participants are provided a second consultation to follow up on their
Consultation #2  business analysis, program goals, and complete their business plan.

12 Training hours available during the Cohort!!
To be eligible for the cohort providers must apply at the following link. HERE
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