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Nhém boi dudng Ky ndng Ladnh dao Doanh nghiép cho Trung tam Giir tré

Chuong trinh Nndm béi dudng K§ nding Lanh dao Doanh nghiép
cua First Children’s Finance cung cap cho céc gidm déc trung tdm gitr tré va nhirng
ngudi ldnh dao chuong trinh khdc co hdi tim hiéu vé cac khai niém kinh doanh lién quan
e€n chuong trinh gilr tré caa ho. Chuwong trinh bao gém bén buéi hoc nhém va hai budi
tham van cd nhan.

o Budi dau tién sé gidi thiéu tong quan vé nganh gilr tré tir géc do 1o
__ Budl'l thé kinh dognh va cho phép ngudi tham gia di sdu vao thé gidi
Tiep thi Dich vu quan ly tuyén sinh va tac dénghcuo viéc nay dén cdc hoat dong cua
¥

Giit tré co s&. Ngodi rg, nhitng nguai tham gia sé xem xét céc bi quyét dé
tao lap Mot thong diép hap dan ho trg cdc no luc tiép thi cua ho.
. Hiéu v& quan Iy tai chinh ctia mot co s& gitr tré 1 mét khia canh guan
_. Buoi2: trong dé dam Ibao kha ndng ton tai va ben virng IGu dai cua co so,
Tai chinh vé Dich Trong phan ndy, ngudi tham gia sé tim hiéu nhirng kién thirc co ban
vu Gilr tré vé tai chinh va ap dung kién thdrc méi vao viéc quan ly cdc tinh

huéng va kiém tra bdo cdo tai chinh thuc té.

~ Tham van riéng cho doanh nghiép dugc cung cdp nhu mét phan cua
Tham van chuong trinh Nhdm boi dudng Ky ndng Lanh dao Doanh nghiép sé cho
Ca nhdn #1 phép ngudi tham gia kiém tra rieng doanh nghiép va hoat dong tong thé
cua ho. Trong buéi tham van, First Children’s Finance vd ngudi tham gia
thdo luan va xem xét moi ca hdi hoac théch thirc tiém an lién quan dén
doanh nghiép.

. Nhan su Ia mét nhu cau quan trong va mang tinh canh tranh déi Vi
Buodi 3: . cd@c trung tdm gitr tré ngdy nay. Nnttng ngudi tham gia xem xét cac
Nhdn su cua  van dé co ban ve viéc thu hat, gilr chdn va phat trién nhén vién va gido
Co s& Gilr tré  Vvién mdi cho chuong trinh gilr fre caa minh. Vé&i chién luge nhdn sy ph
hgp, cac nha Idnh dao co sa gilr tre cO thé tap trung vao viec phdt trién
va ndng cao chuong trinh cua ho.

Busi 4 Mot trong nhitng rdo can lén nhat déi véi thanh ch)? I& khéng ¢o
A ~ : san ké hoach hiéu qua. Trong budi cudi cing, ngudi tham gia téng
Lap ké hoach Dy hgp n.hﬁ’n%kién_thu’c da hoc dugc tir cac budi frude va ép dung
an vao Viéc phdt trién cac muc tiéu cda chuong trinh va cac hanh
dong lién quan dé dat dugc cdc muc tiéu do.

TU van Nhirng ngudi tham gia duoc tu van [an thir hai dé xem lai céc muc tiéu
Ca nhan #2 chuong trinh va ﬁhdp tich kinh doanh cua ho cling nhu hodn thdnh ké
hoach kinh doanh cua ho.

. 12 gi¢’ ddo tgo trong chuong trinh Nhém béi dugng ky ndng!!
Ppé du diéu kién tham gia nhom bbdi dudng ky ndng, cac nhd cung cap dich vu phai ddng ky tai
lién két sau. TAI DAY
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Child Care Center Business Leadership Cohort

The Business Leadership Cohort program
from First Children’s Finance provides center based child care directors and other
program leaders the opportunity to learn about business concepts related to their child
care program. The program includes four
cohort sessions and two individual consultation meetings.

. The first session includes an overview of the child care industry from
Session 1. a business vantage point and allows participants to delve into the
Marketing Your world of enrollment management and how it impacts operations. In
Child Care addition, participants examine the keys to developing an engaging

message to support their marketing efforts.

Understondin? and managing finances of a child care operation is a

Session 2: critical aspect to long-term viability and sustainability. In this session,
Child Care participants learn the basics of finance and apply new knowledge to
Finances managing scenarios and hands-on examination of financial
statements.

L. The individual business consultation provided as part of the Business
Individual Leadership Cohort program allows participants to examine their
Consultation #1 individual business and overall operations. As part of the consultation,
First Children’s Finance and the participant discuss and review any
potential opportunities or challenges related to the business.

Staffing is a critical and competitive need for child care centers today.

SeSSiOH 3 Participants review the basics of ocquirin?, retaining, and developing
Staffing your new employees and teachers for your child care program. With the
Child Care right staffing strategies in place, child care leaders can focus on

growth and enhancement of their program.

i . One of the biggest barriers to success is not having a good plan in

session 4: Ploce. In the?ost session, participants pull together thgr learnin

Project Planning from the previous sessions and apply it towards development o
program goals and related action to meet those goadils.

Individual Participants are provided a second consultation to follow up on their
Consultation #2  business analysis, program goals, and complete their business plan.

12 Training hours available during the Cohort!!
To be eligible for the cohort providers must apply at the following link. HERE
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