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First Children's Finance

Fpynna nupgepcTBa ansa pykoBoguTenien ceMeuHbIX AeTCKUX CaaoB

NMporpamma 6usHec-nnaepcTea First Children’s Finance gaeT BO3MOXXHOCTb
BNlajenbLamM ceMeiHbIX AeTCKUX Caf0B BO3SMOXXHOCTb N3YYNUTb MOHATUSA, CBSI3aHHbIE C
AeATeNIbHOCTbIO KOMMepUecKoro geTckoro caga. porpaMmma Bk/loYaeT B ce6s yeTbipe

rpynnoBbIX 3aHATUSA U ABe UHANBUAYAJIbHbIE KOHCY/IbTaLNN.

3aHaTtue 1:
MapKeTVHI B
chepe yxoga 3a
AeTbMU

3aHATMe 2:
®PunHaHCbl B chepe
yX0/Ja 33 AeTbMW

NHanBmnayanbHas
KOHcynbTauma Ne
1

3aHaATMe 3:
AHannms
npeanpuaTnsa B
ccgepe yxo/Aa 3a
nNeTbMU

3aHaTne 4:
[lnaHnpoBaHue
npoekTa

VHamBrayanbHas
KOHCynbTauuns Ne 2

Ha nepBOM 3aHATUM AeATEeNbHOCTb, CBA3aHHas C YXO/O0M 3a AeTbMW,
paccMaTpurBaeTca C TOYKM 3peHMs KOMMePYeCcKon NpubbIan. Takxke y4acTHUKN
MOTYT MO3HAKOMUTCA 6MXKE C NPUHLUMNAMKM YNpaBAeHWsa npuBieyYeHemMm
KANEHTOB 1 TeM, Kak OHO BAUSEeT Ha paboTy npeanpuaTusa. Kpome Toro, y4acTHUKN
Npo6yoT pas3nyYHble MNOAXOAbI K CO3AaHMI0 NPYB/eKaloLLe BHUMaHMe pekiambl,
KOTOpas caenaeTt Bally MapKeTUHIOBYtO paboTy adpdekTnBHee.

MoHVMaHVe GUHAHCOBOW CTOPOHbLI AEATEIbHOCTY B Chepe yxoaa 3a
AEeTbMU 1 yNpaBAeHe UM — BaXXHEMLLNI acnekT BbDKVMIBAEMOCTU U
YCTONUMBOCTN NMPeANpUATUS B JONTOCPOYHOW NnepcnekTrBe. Ha 3Tom
3aHATUN YUYaCTHUKMN M3yYaT OCHOBbI PUHAHCOB 1 HaydaTCa NPYMeHATb
Mo/lyYeHHble 3HAaHVA A/ pa3peLleHa PasanYHbIX CUTyaunm v
npoBepky GUHAHCOBOVI OTYETHOCTW.

NHanBYAyanbHas 61M3HeC-KOHCYNbTaLMs, KOTopas NPoBOAMTCA B paMKax
rpynnoBOM NporpaMmbl 6U3HeC-NnAepCcTBa, MO3BOJISET yYacTHMKaM .
NPoaHaNM3NpPoBaTL CBOE NPEANPUATIE N ero AedTeIbHOCTb. B Xoae 3Tol
KOHCynbTauum npeacrtaBmutens First Children’s Finance obcyxgaet ¢
YYaCTHUKOM NOTeHLMaNbHble BO3MOXHOCTU U NpobaemMbl NpesnpusaTus.

Ha TpeTbeM 3aHATUM yHaCTHUKN M3y4atoT BO3MOXHOCTM BM3HeC-aHanmsa,
CpaBHMBas pe3ynbTaTbl aHaAN3a CBOEro NPeanpuaTAS ¢ JaHHbIMK First
Children’s FInance v nokasaTtensamMu Apyrnx aHasornYHbIX CeMelriHbIX
AEeTCKMX cafoB. Takxke y4acTHUKM B gopmaTe «KPYrnoro crona» obcyxaarT
pasfinyHble TEMbI: CTPYKTYPY LLIeHOObPa30BaHMS, A0roBOpa M NpaBmna, a
TakXe CNOXHble BOMPOChI, BO3HMKAOLLME NPY OBLLEHNN C CEMbSIMU.

OAVH 13 Hanbonee CyLeCTBEHHbIX MPENATCTBUIA Ha NYTK K ycnexy —
OTCYTCTBME NPOAYMAHHOrO njaaHa AeucTBuUiA. Ha nocnegHeM 3aHATUN
YYaCTHUKWN NCMOMb3YIOT NOJlyYeHHble paHee 3HaHWSA A5 TOoro, YTobbl
pa3paboTaTb CTPYKTYpY Lene NnporpaMmbl 1 AeNCTBUN,
Hanpae/ieHHbIX Ha VX JOCTUXEHMe.

BTopasi KOHCynbTaums Anst y4aCTHMKOB NPOBOAUTCS A1s1 TOTO, YTO6bI
YYaCTHMKWN 3aBepLumnam GopMmnpoBaHme brusHec-naaHa Ha 6ase
pe3ynbTaToB 6M3HEeC-aHanM3a 1 NOCTaBNEHHbIX 3ajau.

3aHAaTYA B gaHHol rpynne: 8 akagemmnyeckmx vyacon!!

Ana yuyactua B rpynne 3anonHute ¢opmy 3asaBKu no ccoinike. NOAATb 3AABKY
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Family Child Care Business Leadership Cohort

The Business Leqdershig) Cohort program
from First Children’s Finance provides family child care program owners
the opportunity to learn about business concepts related to their child
care program. The program includes four
cohort sessions and two individual consultation meetings.

The first session includes an overview of the child care industry from a
Session 1: business vantage point and allows participants to delve into the world
Marketing Your of enrollment management and how it impacts operations. In
Child Care addition, participants examine the keys to developing an engaging
message to support their marketing efforts.

Understondin%] and managing finances of a child care operation is a

Session 2: critical aspect to long-term viability and sustainability. In this session,
Child Care participants learn the basics of finance and apply new knowledge to
Finances managing scenarios and hands-on examination of financial
statements.

.. The individual business consultation provided as part of the Business
Individual Leadership Cohort program allows participants to examine their
Consultation #1 individual business and overall operations. As part of the consultation,
First Children’s Finance and the participant discuss and review any
potential opportunities or challenges related to the business.

; . In session three, participants learn the power of business analysis b
Session 3: comparing their |gwn stiness onolysispreport against First Ch?(dren’g
Analyzing Your Finance data to see how their business compares to other family child
Child Care care businesses. Participants also take partin a business roundtable
discussion on wide ranging topics such as rate structure, contracts and
policies, and having the tough conversations with families.

One of the biggest barriers to success is not having a good plan in
Plcnce. In the Tast session, participants pull together their learnin
rom the previous sessions and apply it towards development o
program goals and related action to meet those goals.

Session 4:
Project Planning

Individual Participants are provided a second consultation to follow up on their
Consultation #2 business analysis and program goals, and complete their business plan.

8 Training hours available during the Cohort!!

To be eligible for the cohort providers must apply at the following link. HERE

Oregon 2023-2024 BLC



https://forms.office.com/r/eqcBHMVQ5b
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2F3n9973izx1&data=05%7C02%7CJumeshaW%40firstchildrensfinance.org%7C17e849974d684629a4f008dd096ab438%7C0ae0e8590ef04f6283ac71635afec596%7C0%7C0%7C638677078542621478%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AjaTMqHCSV5%2BQZ3UL84yTd49O2YO%2FsVy9mVPq20ru3g%3D&reserved=0

